  Pupil Premium Plan and Impact Statement 2015-16
	PUPIL PREMIUM PLAN 2015 -16


	At Glenfall Community Primary School we support all our pupils to achieve the best they can. We do this by providing high quality classroom teaching supplemented by interventions to support vulnerable learners as and when required. The Senior Leadership Team and Governing Body monitor the impact of all spending and interventions, including the Pupil Premium. The Government introduced the Pupil Premium Grant in April 2011. This grant, which is additional to main school funding, is seen by the government as the best way to ensure that funding to tackle disadvantage reaches the pupils who need it most. The Pupil Premium allocation to schools is clearly identifiable; schools can decide how it is spent, since they are best placed to assess what additional provision should be made for the pupils they are responsible for. Although this funding is generated by a specific pupil group, and will intentionally be used to improve the achievement of that group, it will also benefit a wider range of pupils.

	Summary Information for 2015-16


	Number of pupils on Roll: 199
	Total PP budget £ 45,180

	Number of pupils eligible for PP: 34
 LAC: 3 X £1900

1 Service Child/ren:12 X £ 300



	Attainment 2014-15


	Attainment 2014-15
100%  achieving 4+ standard in reading, writing and maths
Cohort of  pupils 28
	Pupils eligible for PP ( 4 pupils)
100%  achieving 4+ standard in reading, writing and maths


	Pupils not eligible for PP (24)
100%  achieving 4+ standard in reading, writing and maths



	100%  achieving 4+ standard in reading

93%% making 4b+ in reading


	100%  achieving 4+ standard in reading


	100%  achieving 4+ standard in reading



	100%  achieving 4+ standard in writing 

100% making 4b+ in writing
	100%  achieving 4+ standard in writing 


	100%  achieving 4+ standard in writing 



	100%  achieving 4+ standard in maths

86% making 4b+ in maths
	100%  achieving 4+ standard in maths 


	100%  achieving 4+ standard in maths 



	Identified Barriers to future Attainment 2015-16


	A Emotional well being of a small group of children.

B Writing, with particular focus on phonics and spelling across the school

C Maths fluency for a target group of children

D English as an additional language for a small group of children

E Slower rate of progress for lower achieving Pupil Premium and CiC children

	Pupil Premium funding from the above figures was allocated 2015-16 as follows:


	Desired Outcomes
	Chosen Approach and Cost
	Rationale
	Monitoring
	Impact

	A

Improved emotional well being of a small group of identified children
	SenCo Salary

(£8000)

One to one or small group sessions with pastoral worker.

Use of schemes such as ELSA anger management, social skills and social stories. (3500)

Staff to attend training courses relevant to children’s needs (1500)

AFA  support for advice for PP children (£4000)

Support for LAC for 30mins a day on specific targets/interventions 

(£2000)
	After discussion with advisory teachers, we have employed a pastoral worker to address the needs of our children.  Evidence shows that children can only learn when their physical and emotional needs are met.  (Maslowe)

Structured conversations with parents of identified children.

 1:1 extra support in curriculum areas for the children to address difficulties
	Pupil voice questionnaire for all children each term.

SDQ for targeted children.

Analysis of questionnaire

Identified children monitored


	Analysis of Children’s responses taken into consideration and acted upon.
e.g. PP child unable to do MyMaths homework due to parent not confident at using ICT. Class Teacher trained parent and child after school. MyMaths now regularly completed by child.
Staff trained in accordance and delegated where necessary. 
Identification of vulnerable children and support provided.

Excellent relationships/ with parents due to AFA conversations.
Children/Parent/Teacher working together to improve academic progress and emotional well being. 

e.g
Child not happy with poor attitude to school although pupil was a child capable of achieving ARE or above. To overcome this an area of responsibility was given to this child to organise score charts. His attitude to school has improved, motivation to learn back on track, evident in assessments and tracking, and the child is asked to help organise events in school.



	B
To improve the number of children achieving ARE in English

	Employment of Intervention teacher to work in and out of classes.
(£17876)

Structured conversations and Pupil Progress meetings (£1000)

Intervention such as :

Dancing Bears, Rapid write and Nessy
(Deliver, Resources and Training – See Below)

	Analysis of whole school data suggests that children are not achieving ARE due to weaknesses in phonics and spelling.
	Pupil progress meetings 4 times a year.

Regular reviews of targeted interventions: My Plan reviews.

MER cycle moderation structure for subject leaders.
	Robust monitoring ensures intervention is delegated appropriately.

Tracking ensures that vulnerable groups are closely monitored and do not slip through the net.

Correct intervention programmes are chosen enabling children to progress.
From Feb 2016 – July 2016 Progress of the PP children in maths had progressed from 43% at ARE or above to 58% ARE or above.

	C

To improve Maths for a target group of children
	Employment of Intervention teacher to work in and out of classes.

Intervention such as :

Rapid maths, Numicon, Power of 1 and 2

(£2500)

	Analysis of whole school data suggests that children are not achieving ARE due to weaknesses in maths fluency.
	Pupil progress meetings 4 times a year.

Regular reviews of targeted interventions: My Plan reviews

 MER cycle moderation structure for subject leaders..
	Tracking ensures that vulnerable groups are closely monitored and do not slip through the net.

Correct intervention programmes are chosen

From Feb 2016 – July 2016 Progress of the PP children in maths had progressed from 36% at ARE or above  to 58% ARE or above.

	D 

English as an additional language for a small group of children
	Employment of Intervention teacher to work in and out of classes with EAL on SPAG and reading comprehension.

(£2227)
	Analysis of whole school data suggests that children are not achieving ARE due to a language barrier.
	Pupil progress meetings 4 times a year.

Regular reviews of targeted interventions: My Plan reviews.
	Tracking ensures that vulnerable groups are closely monitored and do not slip through the net.

Correct intervention programmes are chosen

E,g

Engagement with an EAL family has resulted in the parent running a club at lunchtime to teach her language to a small group of children. This has had a 2 way impact as it has helped improve her acquisition of English. And that of her children.

	E

Slower rate of progress for lower achieving Pupil Premium children and CiC
	Employment of Intervention teacher, SEN TA support.

Involvement of external agencies for advice
Use of the interventions:

Dancing Bears, Nessy, Numicon, Rapid writing and maths, Power of 1 and 2.

(Resources, Training and Delivery)

(£2000)

Extra Curricular Learning

(£1000)
	Data analysis suggests that these children are making slow progress.

Enrichment activities to support learning
	Pupil progress meetings 4 times a year.

Regular reviews of targeted interventions: My Plan reviews.

Attendance at clubs out of school hours and school visits
	Ability for these children to discuss experiences with peers and see this in curriculum areas.

	Total Expenditure:  £45603


