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	At Glenfall Community Primary School we support all our pupils to achieve the best they can. We do this by providing high quality classroom teaching supplemented by interventions to support vulnerable learners as and when required. The Senior Leadership Team and Governing Body monitor the impact of all spending and interventions, including the Pupil Premium. The Government introduced the Pupil Premium Grant in April 2011. This grant, which is additional to main school funding, is seen by the government as the best way to ensure that funding to tackle disadvantage reaches the pupils who need it most. The Pupil Premium allocation to schools is clearly identifiable; schools can decide how it is spent, since they are best placed to assess what additional provision should be made for the pupils they are responsible for. Although this funding is generated by a specific pupil group, and will intentionally be used to improve the achievement of that group, it will also benefit a wider range of pupils.

	Summary Information 2018-19


	Number of pupils on Roll: 211
	Total PP budget £41600

	Number of pupils eligible for PP: 25 +7
4 LAC: 4 X £1900

3 Service Children: 3 X £ 300

25 X £1320



	Attainment 2017-18


	Attainment 2017-18
%  achieving expected standard in reading, writing and maths

Cohort of 30 pupils
	Pupils eligible for PP ( 8 pupils)
50%
	Pupils not eligible for PP (23 pupils)
87% ( 27 pupils)

	% making at least ARE in reading


	50%
	77%      24 pupils

	% making at least ARE  in writing
	50%
	81%      25 pupils

	% making at least ARE in maths
	100%
	81%      25 pupils

	Identified Barriers to future Attainment 2018-19

	A Emotional well being of a small group of children.
B Writing, with particular focus on phonics in Y1 and SPAG  across the school

C Maths fluency for a target group of children
D English as an additional language for a small group of children

E Slower rate of progress for SEN, Pupil Premium children 
F Deployment of TA’s to deliver interventions
G attendance meetings with parents for a small group of children

	Pupil Premium funding from the above figure is allocated 2018/19 as follows:


	Desired Outcomes
	Chosen Approach and Cost
	Rationale
	Monitoring

	A
Improved emotional well being of a small group of identified children
	One to one or small group sessions with pastoral worker.

 (£2500)&resources (£100)
Whole Staff Alex Timpson Project Training during inset and Emotional/needs and anxiety. 3 X’s 3 hour sessions (£1000)& (£450)
Members of Pittville Partnership to provide specific training opportunities

(£435)

AFA  support for advice for PP children + conversations with parents, including attendance. (£1250)
Support for LAC for 30mins a day on specific targets/interventions 

(£2500)

SenCo Support

(£10000)
	After discussion with advisory teachers, we have employed a pastoral worker to address the needs of our children.  Evidence shows that children can only learn when their physical and emotional needs are met.  (Maslowe)
Structured conversations with parents of identified children. X 3 per year
 1:1 extra support in curriculum areas for the children to address difficulties

Train staff on how to support children with emotional needs and autism.
	Tree People assessment for emotional well being X2
SDQ for targeted children.

Analysis of simple questionnaire

Identified children monitored and supported


	B
To improve the number of children achieving ARE in Writing

	Employment of Intervention teacher to work in and out of classes.
Intervention such as :

Dancing Bears, Apples and Pears, Rapid write and Nessy
(£10,700)

+ resources and training(£3500)

	Analysis of whole school data suggests that children are not achieving ARE, due to weaknesses in phonics and spelling.
	Pupil progress meetings 4 times a year.
Regular reviews of targeted interventions: My Plan reviews.

MER cycle moderation structure for subject leaders.



	C
To improve Maths fluency for a target group of children
	Employment of Intervention TA’s to work in and out of classes.

Intervention such as :

Rapid maths, Numicon, Power of 1 and 2
(£2900)
	Analysis of whole school data suggests that children are not achieving ARE due to weaknesses in maths fluency.
	Pupil progress meetings 4 times a year.

Regular reviews of targeted interventions: My Plan reviews.

MER cycle moderation structure for subject leaders.



	D 

English as an additional language for a small group of children
	Employment of Intervention TA to work in and out of classes with EAL on Racing to English Programme.
(£400)& (£500)
	Analysis of whole school data suggests that children are not achieving ARE due to a language barrier.
	Pupil progress meetings 4 times a year.

Regular reviews of targeted interventions: My Plan reviews.



	E
Slower rate of progress for children who are both SEN & Pupil Premium 
	Employment of Intervention TA’s, SEN TA support.
Involvement of external agencies for advice.
Use of the interventions:

Dancing Bears, Nessy, Apples and Pears, Numicon, Rapid writing and maths, Power of 1 and 2.

(£5400 including resources and training) 
	Data analysis suggests that these children are making slow progress.
	Pupil progress meetings 4 times a year.

Regular reviews of targeted interventions: My Plan reviews.



	F 

Deployment of TA’s to deliver interventions


	Re-allocation of resources to be more cost effective
	
	Each afternoon the TA’s have a specific programme of work to do with children. There is no slack time so the children have their interventions delivered consistently during an afternoon. This also ensures that children do not miss English and maths lessons in the morning.


