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Anti-bullying Policy
1 
Introduction

Bullying is a systematic action taken by one or more children with the deliberate intention of hurting another child, physically, psychologically, verbally or emotionally. 
It is the wilful, conscious desire to hurt, threaten or frighten someone by a pupil who has some sort of power over the victim due to greater physical strength or greater numbers (a bully gang).
     Bullying - A Positive Response, Tattum & Herbert (Cardiff CIHE 1992).
All bullying (emotional, physical, verbal, and psychological) is aggression, but not all aggression is bullying.
Hate is defined as “Acts of violence, hostility and intimidation directed towards people because of their identity or perceived difference” (http://gloshate.co.uk)
When this Policy was reviewed in February 2019, it included reference to ‘Hate’ as a separate issue to ant-bullying in line with LA recommendations.
2 
Aims and objectives 
 
Bullying and Hate is wrong and damages individual children. We therefore want to raise awareness of and provide information about bullying and do all we can to prevent it, by developing a school ethos in which bullying  and Hate is regarded as unacceptable. We aim, as a school, to create and maintain a happy, caring environment where children are happy, safe and confident and are able to reach their full potential by learning without anxiety. This policy aims to produce a consistent school response so that we will be able to prevent and eliminate bullying. We want to establish appropriate procedures for the disclosure, identification and management of incidents of bullying and hate. We aim to make all those connected with the school aware of our opposition to bullying and hate, and we make clear each person’s responsibilities with regard to the eradication of bullying in our school. We aim to raise awareness of and develop a range of strategies for the support and counselling of all those involved if any incidents that occur.
3
 The role of governors

The governing body supports the Headteacher in all attempts to eliminate bullying and hate from our school. This policy statement makes it very clear that the governing body does not allow bullying or hate to take place in our school, and that any incidents of bullying and hate that do occur are taken very seriously and dealt with appropriately. If an incident is deemed to be bullying, the Headteacher will report it to the Chair of Governors.

The governing body responds within ten days to any request from a parent to investigate incidents of bullying or hate related incidents. In all cases, the governing body notifies the Headteacher and asks him to conduct an investigation into the case and to report back to the Chair of Governors.
4
 The role of the Headteacher

It is the responsibility of the headteacher to implement the school anti-bullying and hate strategy and to ensure that all staff (both teaching and non-teaching) are aware of the school policy and know how to deal with incidents of bullying or hate. The headteacher reports to the governing body about the effectiveness of the anti-bullying policy on request. 

The headteacher ensures that all children know that bullying is wrong, and that it is unacceptable behaviour in this school. The headteacher draws the attention of children to this fact at suitable moments. For example, if an incident occurs, the headteacher may decide to use assembly as a forum in which to discuss with other children why this behaviour was wrong, and why a pupil is being punished. The headteacher ensures that all staff receives sufficient training to be equipped to deal with all incidents of bullying or hate.

The headteacher sets the school climate of mutual support and praise for success, so making bullying and hate less likely. When children feel they are important and belong to a friendly and welcoming school, bullying and intimidation is far less likely to be part of their behaviour.
5        The role of the teacher and other non-teaching staff.

Teachers and staff in our school take all forms of bullying and incidents of hate seriously, and intervene to prevent incidents from taking place. They develop an anti-bullying/anti hate attitude by building on the school’s ethos, aims and values and the effective and consistent implementation of the discipline and behaviour policy. Teachers keep their own records of all incidents that happen in their class and that they are aware of in the school.

If teachers or adults working in the school witness an act of bullying, they do all they can to support the child who is being bullied. We have an effective PHSE programme, a pastoral support worker and  regular use of Circle Time in order to create a listening environment and to promote a listening school by building relationships with a trusted adult so that it is easier for children to share their concerns. 

If  members of staff become aware of any bullying or hate incidents taking place between members of a class, it is dealt with immediately. This may involve counselling and support for the victim of the incident, and punishment for the child who has carried out the bullying/hate. We spend time talking to the child who has bullied: we explain why the action of the child was wrong, and we endeavour to help the child change their behaviour in future. We adopt approaches to teaching and learning which encourage and develop co-operative learning. We may use videos, drama/role play, stories, theatre groups, co-operative/problem solving games and activities to help enhance self-esteem, developing and encouraging pro-social skills
          If a child is repeatedly involved in bullying or hate incidents by other children, we inform the headteacher and the special needs co-ordinator. The headteacher then invites the child’s parents into the school to discuss the situation. In more extreme cases, for example where these initial discussions have proven ineffective, the headteacher may contact external support agencies such as the social services.

Teachers and other staff attempt to support all children and establish a climate of trust and respect for all. By praising, rewarding and celebrating the success of all children, we aim to prevent incidents of this nature.
6        The role of parents

Parents who are concerned that their child might be being victimised, or who suspect that their child may be the perpetrator, should contact the Headteacher immediately.

Parents have a responsibility to support the school’s anti-bullying and hate policy and to actively encourage their child to be a positive member of the school.
7        Monitoring and review


This policy is monitored on a day-to-day basis by the headteacher, who reports to governors about the effectiveness of the policy on request.

This anti-bullying and hate policy is the governors’ responsibility and they review its effectiveness annually. Governors will analyse information with regard to gender, age and ethnic background of all children involved in bullying/hate incidents, though incidents at Glenfall School are rare and tend to be isolated.
This policy was reviewed in January 2019 and will be revised every year.
Appendix
Other definitions of bullying or hate
1. 2.   A pupil is being bullied or picked on when another pupil or group of pupils say nasty things to him or her.  It is also bullying when a pupil is hit, kicked, threatened, locked inside a room, sent nasty notes, when no-one ever talks to them or things like that.  These can happen frequently and it is difficult for the pupil being bullied to defend him/herself.  It is also bullying when a pupil is teased repeatedly in nasty way.  However, if two pupils of equal power or strength have an occasional fight or quarrel this is not bullying.
      Bullying - Don’t Suffer in Silence, DFE 1994.
3.  A person is bullied when he or she is exposed regularly and over time to negative actions on the part of one or more persons. (Olweus, 1987).
4.  The long term and systematic use of violence (mental or physical) against an individual who is unable to defend himself in an actual situation.  (Roland, 1990).
5.  ... is necessarily a repetitive attack which causes distress, not only at the time of each attack but also by the threat of future attacks.
     ... is characterised by the dominance of the powerful over the powerless in whatever context .....
     (Bullies & Victims in Schools, Bosog 1989, OUPress).
Misunderstandings about bullying.
A punch-up or use of foul language is not bullying.  Bullying is complex behaviourally.  Any behaviour, which involves the illegitimate use of power, is bullying. Often the bully will focus on younger, small, timid or vulnerable children, whereas the bossy child will boss whoever is around at the time.  Children will generally become less bossy as they develop self-control and acquire the social skills of negotiation and compromise.  By contrast, the bully continues to rely on threat and force.
Forms of bullying and hate
1. Physical, verbal, psychological and emotional, including:-
· pushing, kicking, punching, name-calling, teasing, taunting, strangling, threatening, tricking,
· pinching, poking, throwing things, hitting, blackmailing, following, imitating, fighting, spitting,
· gestures, intimidation, extortion, excluding, ignoring, isolating, the bullied (or their friends and
· relatives) being the subject of malicious rumours or gossip, having possessions stolen, hidden or destroyed.
2.  Racial or sexual harassment - victimising children because of their colour, racial origin or sex.
3.   Bullying by name-calling can be given verbal or tacit support by adults in the way they talk to children and young people, e.g.
· by the way they use nicknames
· by the way they refer to personal attributes
· by the way they refer to a child’s sexuality
Possible signs of being bullied or effected by hate
· a fear of walking to or from school
· an unwillingness to go to school and/or increased absenteeism
· express demands or strong preferences to be driven to school
· a desire to change the route to school
· poor performance in school work and/or underachievement
· books or clothes regularly being damaged
· a tendency to become withdrawn and start stammering
· a tendency to become distressed and depressed; appetite becomes poor
· crying themselves to sleep
· experiencing nightmares
· appearance of unexplained bruises, scratches, cuts, marks
· a tendency for possessions to go missing
· refusing to say what is wrong
· offering improbable excuses and/or explanations
Some characteristics of bullies
· they feel inadequate and lack self-esteem
· they feel unpopular and insecure
· they are possible victims of physical, sexual or emotional abuse/bullying
· they possess an attitude of “success by any means”
· they possess an assertive, aggressive attitude
· they lack empathy and cannot imagine what victim(s) feels
· they lack guilt
· they do not understand why their behaviour is unacceptable
· they lack inner self-control on behaviour, feelings and attitudes
· they lack social skills for making demands in a non-aggressive way
BUT .....  Equally, victims are likely to possess some of these characteristics too
Some characteristics of victims
· they feel inadequate and lack self-esteem
· they feel anxious and insecure
· they are normally submissive, repressing their own feelings and wants/needs
· they resort to crying or temper outbursts when threatened
· they feel a loner
· they lack social skills/strategies for defending themselves
· they lack close friends in school
· they tend to be shy
· they are different in some obvious respect from the majority
· they can be a “provocative victim”, i.e. behaving inappropriately with others, barging in on games or being a nuisance
BUT....Equally, bullies are likely to possess some of these characteristics too.
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