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This policy is relevant for all members of our school community - adults, children, families and visitors.

The ethos of our school will remain caring and positive when all adults act as good role models for our children.

Rationale
We believe good behaviour results from children and adults feeling safe, secure and supported when they:-

· feel valued.

· give and receive respect.

· are listened to.

· are encouraged to take responsibilities for their own actions.

We believe that all teachers have a right to teach and all children have a right to learn free from intimidation and the fear of verbal or physical aggression.

In order to achieve the above we will:-

· Nurture positive relations – (adult to adult, child to child, and adult to child) and build confidence, thus creating an understanding of mutual respect.

· Provide a happy, secure and supportive environment that enables all children to achieve their potential academically, socially and emotionally.

· Respect the individuality of children whilst encouraging an understanding of their role and accountability towards school life.

· Provide a well-structured, clear and accessible framework of behaviour expectations within which we all will operate.

· Provide a curriculum that is challenging, stimulating, motivating and engaging.

· Provide a curriculum, which will teach our children a clear and acceptable view of right and wrong, together with a real appreciation of the needs of others and the society around them

Equality 
Glenfall Community Primary School is an inclusive school. All members of the school community should be free from discrimination of any sort. The school has a clear and comprehensive Anti-bullying Policy. The Behaviour Policy acknowledges the school’s legal duties under the Equality Act 2010, including in respect of safeguarding and in respect of pupils with special educational needs and disabilities (SEND).
1 
Aims and Expectations

1.1 

It is a primary aim of our school that every member of the school community feels valued and respected, and that each person is treated fairly and well. We are a caring community, whose values are built on mutual trust and respect for all. The school behaviour policy is therefore designed to support the way in which all members of the school can live and work together in a supportive way. It aims to promote an environment where everyone feels happy, safe and secure.

1.2 

The school has a number of school rules, but the primary aim of the behaviour policy is not a system to enforce rules. It is a means of promoting good relationships, so that people can work together with the common purpose of helping everyone to learn. This policy supports the school community in aiming to allow everyone to work together in an effective and considerate way. 

1.3 

The school expects every member of the school community to behave in a considerate way towards others. 

1.4 

We treat all children fairly and apply this behaviour policy in a consistent way.

1.5 

This policy aims to help children to grow in a safe and secure environment, and to become positive, responsible and increasingly independent members of the school community. 

1.6 

The school rewards good behaviour, as it believes that this will develop an ethos of kindness and co-operation. This policy is designed to promote good behaviour, rather than merely deter anti-social behaviour.

2 
Rewards and Sanctions
2.1 

The use of praise and reward for good behaviour is embedded across the school. Rewards are varied but may include:
· teachers congratulating children & giving stickers;

· teachers giving children house points;

· the celebration of children’s successes through a house point system which forms part of Friday assemblies.
· special awards are given each Friday for excellent work/behaviour/attitude
· secret student rewards
2.2 

The school employs a number of sanctions to enforce the school rules, and to ensure a safe and positive learning environment. We employ each sanction appropriately to each individual situation.
A whole school approach to managing behaviour has been agreed by the staff and behaviour ladders can be found across the school. Pupils can move up and down the ladder depending on their behaviour; being rewarded as they move up the ladder and been sanctioned if they move down. Every child returns to the neutral position at lunchtime.
Children are expected to adhere to the code of conduct for pupils (in Appendix 1) and the resulting list of agreed class rules.
· We expect all children to be compliant with requests from adults within the school

· We expect children to listen carefully to instructions in lessons. If they do not do so, we ask them either to move to a place nearer the teacher, or to sit on their own.

· We expect children to try their best in all activities. 
· If a child is disruptive in class, the teacher reprimands him or her. If a child misbehaves repeatedly, we isolate the child from the rest of the class until s/he calms down, and is in a position to work sensibly again with others.

· The safety of the children is paramount in all situations. If a child’s behaviour endangers the safety of others, the class teacher stops the activity and prevents the child from taking part for the rest of that session.

· If a child threatens, hurts or bullies another pupil, the class teacher records the incident and the child is punished. The resulting action is determined by the severity of the incident and will follow the guidance laid out in appendix 2a.

· If a child repeatedly acts in a way that disrupts or upsets others, the school contacts the child’s parents and seeks an appointment in order to discuss the situation, with a view to improving the behaviour of the child.

2.3 

The class teacher discusses the school rules with each class. In addition to the school rules, each class also has its own classroom code, which is agreed by the children and displayed on the wall of the classroom. In this way, every child in the school knows the standard of behaviour that we expect in our school. If there are incidents of anti-social behaviour, the class teacher discusses these with the whole class during ‘circle time’.

2.4 

The school does not tolerate bullying of any kind. If we discover that an act of bullying or intimidation has taken place, we act immediately to stop any further occurrences of such behaviour. While it is very difficult to eradicate bullying, we do everything in our power to ensure that all children attend school free from fear.

2.5 

All members of staff are aware of the regulations regarding the use of reasonable force as laid out in the Education and Inspections Act 2006

Teachers in our school do not hit, push or slap children. Staff only intervene physically using reasonable force to prevent pupils from hurting themselves or others, from damaging property, or from causing disorder. 
The actions that we take are in line with government guidelines on the restraint and use of reasonable force of children. 

3 
The Role of the Class Teacher

Class teachers are expected to adhere to the code of conduct in Appendix 2 and also follow the behaviour checks in Appendix 2a.

3.1 

It is the responsibility of the class teacher to ensure that the school rules are enforced in their class, and that their class behaves in a responsible manner during lesson time. 

3.2 

The class teachers in our school have high expectations of the children in terms of behaviour, and they strive to ensure that all children work to the best of their ability.

3.3 

The class teacher treats each child fairly and enforces the class rules  consistently. The teacher treats all children in their class with respect and understanding.

3.4 

If a child misbehaves repeatedly in class, the class teacher keeps a record of all such incidents. In the first instance, the class teacher deals with incidents him/herself in the normal manner. However, if misbehaviour continues, the class teacher seeks help and advice from other colleagues in the school (Other class teachers, deputy head, SENCo, PSW or Headteacher)
3.5 

The class teacher liaises with external agencies, as necessary, to support and guide the progress of each child. The class teacher may, for example, discuss the needs of a child with the education social worker or LA behaviour support service.

3.6 

The class teacher reports to parents about the progress of each child in their class, in line with the whole–school policy. The class teacher may also contact a parent if there are concerns about the behaviour or welfare of a child.

4 
The Role of the Headteacher
4.1 

It is the responsibility of the Headteacher to implement the school behaviour policy consistently throughout the school, and to report to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the head teacher to ensure the health, safety and welfare of all children in the school.

4.2 

The Headteacher supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting staff in the implementation of the policy.

4.3 

The Headteacher keeps records of all reported serious incidents of misbehaviour.

4.4 

The Headteacher has the responsibility for giving fixed-term exclusions to individual children for serious acts of misbehaviour. For repeated or very serious acts of anti-social behaviour, the Headteacher may permanently exclude a child. Fixed term exclusions beyond five days will be notified to the Chair of Governors as will all permanent exclusions.
5 
The Role of Parents
5.1

The school works collaboratively with parents, so children receive consistent messages about how to behave at home and at school. 

5.2 

We explain the school rules in the school prospectus, and we expect parents to read these and support them.

5.3 

We expect parents to support their child’s learning, and to co-operate with the school, as set out in the home–school agreement. We try to build a supportive dialogue between the home and the school, and we inform parents immediately if we have concerns about their child’s welfare or behaviour.

5.4 

If the school has to use reasonable sanctions to disipline a child, parents should support the actions of the school. If parents have any concern about the way that their child has been treated, they should initially contact the class teacher. If the concern remains, they should contact the Head Teacher and if not resolved the school governors. If these discussions cannot resolve the problem, a formal grievance or appeal process can be implemented as laid out in the Complaints Procedure.
6 
The Role of Governors


Governors are expected to adhere to the code of conduct in Appendix 3.

6.1 

The governing body has the responsibility of setting down these general guidelines on standards of discipline and behaviour, and of reviewing their effectiveness. The governors support the Headteacher in carrying out these guidelines.

6.2 

The Headteacher has the day-to-day authority to implement the school behaviour and discipline policy, but governors may give advice to the Headteacher about particular disciplinary issues. The Headteacher must take this into account when making decisions about matters of behaviour.
7 
Fixed-term and Permanent Exclusions
Glenfall School follows the guidance on exclusion as laid out in the Gloucestershire Guidance for Headteachers in maintained schools, academies and pupil referral units
7.1 

Only the Headteacher (or the senior leader acting as Headteacher in their absence) has the power to exclude a pupil from school. The Headteacher may exclude a pupil for one or more fixed periods, for up to 45 days in any one school year. The Headteacher may also exclude a pupil permanently. It is also possible for the Headteacher to convert a fixed-term exclusion into a permanent exclusion, if the circumstances warrant this.

7.2 

If the Headteacher excludes a pupil, s/he informs the parents immediately, giving reasons for the exclusion. At the same time, the Headteacher makes it clear to the parents that they can, if they wish, ask the governors to consider their views regarding the exclusion (if it is for less than 5 days).
7.3 

The Headteacher informs the LA and the governing body about any permanent exclusion, and about any fixed-term exclusions beyond five days in any one term.

7.4 

The governing body itself cannot either exclude a pupil or extend the exclusion period made by the Headteacher.

7.5 

The governing body has a discipline committee which is made up of between three and five members. This committee considers any exclusion hearings (where it is legally obliged to do so for exclusions beyond 5.5 days) on behalf of the governors.

7.6 

When the panel meets to consider an exclusion, they consider the circumstances in which the pupil was excluded, consider any representation by parents and the LA, and consider whether the pupil should be reinstated.

7.7  
If the governors’ panel decides that a pupil should be reinstated, the     Headteacher must comply with this ruling.

7.8

The head teacher will consider exclusions in line with the ‘Exclusion Policy’  (Appendix 4)
8 
Monitoring

8.1 

The Headteacher monitors the effectiveness of this policy on a regular basis. S/he also reports to the governing body on the effectiveness of the policy and, if necessary, makes recommendations for further improvements. 

8.2 

All incidents of misbehaviour at lunchtime should be reported to the class teachers who will then take the appropriate action if the situation has not already been dealt with. Class teachers may keep records of children who have persistently poor behaviour as a way of tracking trigger factors.  The Head Teacher will record more serious incidents of mis-behaviour, in particular those where the parents are asked to come into school to discuss their child’s behaviour. 

8.3 

The Headteacher keeps a record of any pupil who receives a fixed-term exclusion, or who is permanently excluded. 

8.4 

It is the responsibility of the governing body to monitor the rate of exclusions, and to ensure that the school policy is administered fairly and consistently.

9

Discipline Beyond the School Gates 
The school's Behaviour Policy covers the power to discipline beyond the school gate, including the school's response to: 
misbehaviour when the pupil is: 

 taking part in any school-organised or school-related activity or 

 travelling to or from school or 
 wearing school uniform or 

 in some other way identifiable as a pupil at the school. 
or misbehaviour at any time, whether or not the conditions above apply, that: 
 could have repercussions for the orderly running of the school or 

 poses a threat to another pupil or member of the public or 

 could adversely affect the reputation of the school. 

10
Review
10.1 

The governing body reviews this policy every two years. The governors may, however, review the policy earlier than this, if the government introduces new regulations, or if the governing body receives recommendations on how the policy might be improved.

APPENDIX 1

PUPILS CODE OF CONDUCT

At Glenfall School we use positive rewards as a means of day-to-day behaviour management. Through a climate of mutual respect a set of values have been established from which we all respond. Class teachers develop (each year) a set of class rules agreed by all pupils.
Values upon which class rules will be devised:

We are Gentle and Kind 
We don’t hurt other people or their      feelings

We listen to others 

We respect what people say

We look after things 
We respect property, equipment  and  

belongings
We are honest 

We only tell the truth

Pupils are encouraged to behave well through a range of positive strategies. These 

vary by class as is appropriate to the age of the child, but include those listed in section 2.1.
On occasion positive strategies will not work, and the sanctions listed in appendix 2a are used.
APPENDIX 2
TEACHERS CODE OF CONDUCT

Children have the right to the opportunity to redeem their behaviour and to be given a fresh start.  At the beginning of each year children and staff will negotiate ground rules for behaviour in the classroom.  Children will be expected to obey rules.  Those who regularly refuse to keep the rules or blatantly disregard them will face sanctions, as appropriate to individual children’s needs.  Sanctions may be imposed for children who refuse to carry out given work, do not do their best or challenge authority inappropriately.

Equality and disability consideration
The Head Teachers response to the implementation of the Behaviour Policy may vary according to the individual children’s needs. Refer to Inclusion Policy
Procedure for dealing with harassment/racial abuse

Any adult or child suffering from abuse and or harassment should report the incident to a member of staff. The incident will be logged on an LA monitoring form which is kept in the office, and reported to the governing body and the LA, in accordance with their Equal Opportunities Policy.  The child or adult involved will be disciplined i.e. the child’s parents will be sent for, and the adult will be warned.

At the beginning of each year, teachers will establish the class rules based on the guiding principles. These are displayed in each classroom and reference made to them when necessary. Children who respect the rules will be praised. Sanctions will be applied against those who consistently disobey the rules to ensure they accept responsibility for their own behaviour.

Teachers will:-

*
Deploy the behaviour policy fairly and equitably

*
Be enthusiastic in promoting a positive learning environment.
*
Greet the class, either individually or corporately, ensuring that lessons start promptly and have an appropriate time scale.

*
Be fair and have expectations appropriate to the age and maturity of each child.

*
Establish and maintain a caring relationship.

*
Be well organised, prepared and provide plenty of varied purposeful learning activities.
*
Provide continuity based on a child’s previous learning experiences.

*
Ensure that physical arrangements are conducive to learning and appropriate to the task given.

*
Ensure that materials are easily available, clearly labelled and in good order.
*
Control the management of the class by moving around the room, being vigilant and striking a balance between individual, group and class communication by looking at work
*
Act as role models of good behaviour promoting compassion and empathy of others.
APPENDIX 2a

Dealing with Inappropriate Behaviour

At Glenfall Community Primary School we recognise that there will be times when children do not follow our rules and routines. 
In order to address incidents of unacceptable behaviour, we will follow the guidance provided within the sanction grid below. 

For children with recognised behaviour difficulties, specific strategies will be identified within their ‘My Plan’ targets.

	Unacceptable Behaviour – Level 1 
	Response 

	· Not on Task

· Disrupting another child, chatting in class

· Distractions, interruptions

· Swinging on chairs

· Running in the school

· Ignoring instructions

· Unnecessary movement around the classroom

· Playtime incident such as name calling/ snatching/ pushing  
	Will include 

· Non- verbal response such as look or signal

· Rule reminder 

· Praising children who are following rules 

· Quiet  respectful reminder  with child/children


	Unacceptable Behaviour – Level 2
	Response 

	· Persistence of level 1 or
· Damaging the work of others 

· Minor vandalism – scribbling on tables, flicking rubbers, twanging rulers

· Mild inappropriate language

· Answering back

· Telling lies/ getting others into trouble 

· Spitting

· Throwing sticks, stones, bark

· Defiance

· Refusal to work 

	Will include

· Repositioning of child in class

· Quiet verbal warning 

· Loss of privilege

· Use of time out in another class

· If there are repeated incidents in L2 behaviour formal discussion between parents and class teacher will take place, to monitor changes and progress. 

	Unacceptable Behaviour – Level 3
	Response 

	· Persistence of level 2 or

· Direct verbal/racial abuse – intentional swearing, gestures, bad language (aggressive and with intent)

· Threatening behaviour

· Stealing/intent to steal

· Bullying, persistent name calling

· Major disruption of class activity

· Vandalism, graffiti

· Dangerous refusal to obey instruction

· Leaving school premises without consent

· Violence, hitting, kicking 
	Stepped as follows depending on severity of offence.

· Time out 

· Teacher will speak to parents. 

· Head teacher will contact parents

· Formal meeting with parents (negotiated staff members to attend.)

· During meeting following steps will be agreed and may include: Target setting, MyPlan, PSP, Involvement of other agencies,

· Fixed term or permanent exclusion. 



	
	


Dealing with Inappropriate Behaviour - Playground Misbehavior
1. Supervisors will reward good behaviour

2. Appropriate verbal warnings for offences outlined in chart above which may result in child having to spend time in the behaviour room on the following day.

3. Time out by the wall or on a bench

4. Sent to head teacher if behaviour persists and cannot be dealt with using agreed sanctions above
5. Class teacher informed of incident and further action taken in line with the above stages
APPENDIX 3
GOVERNORS CODE OF CONDUCT

If a parent approaches a Governor about behaviour they should follow the steps laid

out in the complaints procedure.
It may also be prudent or appropriate to:

*
Ask the parent if s/he has taken their concern to the teacher and / or head teacher. If they have not, encourage them to do so, offering to accompany them if necessary.

*
If the parent has already spoken to the teacher and head and says that they are still unhappy, then the governor may discreetly ask to see the head in order to explain that they have been approached and to establish the facts. 

*
If after talking to the Head, the governor still has a major worry concerning the parent’s case, then they might need to inform and consult the Chair of Governors. The chair would need to judge whether the matter was sufficiently serious to be taken further using the complaints procedure.

Throughout the procedure it is important that Governors:

· Remain impartial
· Be clear that they have no power as an individual governor

· Be careful about confidentiality 

· To remember that although governors would wish to listen to parents’ views, they have no direct role in terms of the day to day management of the school.

Appendix 4
EXCLUSION POLICY 
Rationale 

The Behaviour, Discipline and Exclusion Policy is underpinned by the shared commitment of all members of the School community to achieve two important aims: 

1) 
The first is to ensure the safety and well-being of all members of the School community, and to maintain an appropriate educational environment in which all can learn and succeed; 

2) 
The second is to realise the aim of reducing the need to use exclusion as a sanction. 

Introduction 

The decision to exclude a student will be taken in the following circumstances:- 

(a) 
In response to a serious breach of the School’s Behaviour Policy

(b) 
If allowing the student to remain in School would seriously harm the education or welfare of the student or others in the School. 

Exclusion is an extreme sanction and is only administered by the Headteacher (or, in the absence of the Head, the Deputy Head who is acting in that role). 

Exclusion, whether fixed term or permanent may be used for any of the following, all of which constitute examples of unacceptable conduct, and are infringements of the School’s Behaviour Policy: 

· Verbal abuse to Staff and others 

· Verbal abuse to students 

· Physical abuse to/attack on Staff 

· Physical abuse to/attack on students 
· Bullying
· Indecent behaviour 

· Damage to property 

· Theft 

· Serious actual or threatened violence against another student or a member of staff. 

· Sexual abuse or assault. 

· Unacceptable behaviour which has previously been reported and for which School sanctions and other interventions have not been successful in modifying the student’s behaviour. 
· Persistent disruption of lessons

· Refusal to follow adult instructions
This is not an exhaustive list and there may be other situations where the Headteacher makes the judgment that exclusion is an appropriate sanction. 

Exclusion procedure 
Glenfall School follows the guidance on exclusion as laid out in the Gloucestershire Guidance for Headteachers in maintained schools, academies and pupil referral units

· Most exclusions are of a fixed term nature and are of short duration (usually between one and three days). 

· The DfE's regulations allow the Head teacher to exclude a student for one or more fixed periods not exceeding 45 school days in any one school year. 

· The Governors have established arrangements to review promptly all permanent exclusions from the School and all fixed term exclusions that would lead to a student being excluded for over 15 days in a school term. 

· Following exclusion parents are contacted immediately where possible. A letter will be sent by post giving details of the exclusion and the date the exclusion ends. 
· Parents have a right to make representations to the Governing Body and the LA as directed in the letter. 

· A return to School meeting will be held following the expiry of the fixed term exclusion and this will involve the Head teacher or Deputy in their absence.

· During the course of a fixed term exclusion where the student is to be at home, parents are advised that the student is not allowed on the School premises, and that daytime supervision is their responsibility, as parents/guardians. 

Permanent Exclusion 
The decision to exclude a student permanently is a serious one. There are two main types of situation in which permanent exclusion may be considered. 

1. The first is a final, formal step in a concerted process for dealing with disciplinary offences following the use of a wide range of other strategies, which have been used without success. It is an acknowledgement that all available strategies have been exhausted and is used as a last resort. This would include persistent and defiant misbehaviour including bullying (which would include racist or homophobic bullying) 

2. The second is where there are exceptional circumstances and it is not appropriate to implement other strategies and where it could be appropriate to permanently exclude a student for a first or ‘one off’ offence. These might include: 
· Serious actual or threatened violence against another pupil or a member of staff. 

· Sexual abuse or assault. 

The School will consider police involvement for any of the above offences. 

These instances are not exhaustive but indicate the severity of such offences and the fact that such behaviour seriously affects the discipline and well being of the School. Other incidents may lead to permanent exclusion and will be considered on an individual basis.

General factors the School considers before making a decision to exclude 
• Exclusion will not be imposed instantly unless there is an immediate threat to the safety of others in the School or the student concerned. Before deciding whether to exclude a student either permanently or for a fixed period the Head will: 

• Ensure appropriate investigations have been carried out. 

• Consider all the evidence available to support the allegations taking into account the relevant policies.

• Allow the student to give her/his version of events. 

• Check whether the incident may have been provoked for example by bullying or by racial or sexual harassment. 

If the Head is satisfied that on the balance of probabilities the student did what he or she is alleged to have done, exclusion will be the outcome. 

Roles and Rsponsibilities

5.1 The headteacher 
Informing parents

The headteacher will immediately provide the following information, in writing, to the parents of an excluded pupil:
· The reason(s) for the exclusion

· The length of a fixed-term exclusion or, for a permanent exclusion, the fact that it is permanent

· Information about parents’ right to make representations about the exclusion to the governing board and how the pupil may be involved in this

· Where there is a legal requirement for the governing board to meet to consider the reinstatement of a pupil, and that parents have a right to attend a meeting, be represented at a meeting (at their own expense) and to bring a friend

The headteacher will also notify parents by the end of the afternoon session on the day their child is excluded that for the first 5 school days of an exclusion, or until the start date of any alternative provision where this is earlier, parents are legally required to ensure that their child is not present in a public place during school hours without a good reason. 

Exercise of discretion 
In reaching a decision, the Head will always look at each case on its own merits. Therefore, a tariff system, fixing a standard penalty for a particular action, is both unfair and inappropriate. 

In considering whether permanent exclusion is the most appropriate sanction, the Head will consider a) the gravity of the incident, or series of incidents, and whether it constitutes a serious breach of the School’s Behaviour Policy and b) the effect that the student remaining in the School would have on the education and welfare of other students and staff. 

Lunchtime Exclusion 

Students whose behaviour at lunchtime is disruptive may be excluded from the school premises for the duration of the lunchtime period. This will be treated as a fixed term exclusion and parents will have the same right to gain information and to appeal.

Illegal Exclusion

Parents will not be asked to take children home to ‘cool’ off or to avoid being excluded. These would be deemed to be half day fixed term exclusions and the appropriate protocol would apply.
Links with other policies
This exclusions policy is linked to our

· Behaviour policy 

· SEN policy and information report

· Diversity and Inclusion policy
· Equal Opportunities Policy[image: image1.png]
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OUR SCHOOL VALUES





respect for self, others, property, environment


honesty, truthfulness, hard work


trust, fairness, politeness, courtesy


a sense of responsibility


a consideration of others


tolerance, compassion


self-discipline, self-esteem, self-confidence, independence


perception of self as part of the whole school community 


a sense of pride in our school and in everything we do, individually or together.
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