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Safeguarding (Child Protection) Policy
1
Introduction

Glenfall Community Primary School fully recognises its responsibilities for safeguarding children (child protection). Safeguarding is everybody’s responsibility.
This Policy applies to all staff and includes teachers, teaching assistants, support staff, governors, volunteers and parent helpers working in the school and includes weekends and school holidays.
The health, safety and well-being of all the children are of paramount importance to all the adults who work in our school. The children have the right to protection, regardless of age, gender, race, culture or disability. They have a right to be safe within the School. In the School the children are respected. The atmosphere within the School is one that encourages all children to do their best. Opportunities are provided to enable the children to take and make decisions for themselves. The teaching of personal, social and health education and citizenship, as part of the National Curriculum, helps to develop appropriate attitudes in the children and makes them aware of the impact of their decisions on others. They are also taught how to recognise different risks in different situations, and how to behave in response to them.

Glenfall Primary School & GLOUCESTERSHIRE ENCOMPASS COMMITMENT

As part of Glenfall School’s commitment to keeping children safe we have signed up to implement the principles and aims of the Gloucestershire Encompass Model.

In signing up to Gloucestershire Encompass the Governing Body and Senior Leadership Team:
 

· Endorse the Gloucestershire Encompass Model and support the Key Adults in our school to fulfil the requirements of the Gloucestershire Encompass Protocol.

· Promote and implement Gloucestershire Encompass processes and use these in accordance with internal safeguarding children processes.

· Recognise the sensitive nature of the information provided and ensure that this is retained in accordance with the principles of data protection.

2
Aims and Objectives

2.1
Aims

The aim of this policy is to ensure that all staff in the School are clear about the actions and responsibilities connected with effective safe guarding and child protection. 

2.2
Objectives

The objectives to achieve this aim are:

1. to raise the awareness of all staff and identify responsibility in reporting possible cases of abuse
2. to ensure effective communication between all staff when dealing with child protection issues
3. to lay down the correct procedures for those who encounter an issue of child protection
4. to ensure safe practise in recruitment in line with Government guidance by using at least one NCSL accredited recruiter on all interview panels 

5. to check the suitability of staff and volunteers to work with children
6. to ensure any unsuitable behaviour is reported and managed using the Allegations Management procedures. (Appendix 1)

7. to raise awareness of child protection issues and equipping with the skills needed to keep them safe.
8. to develop and implement procedures for identifying and reporting cases, or suspected cases, of abuse by logging welfare concerns and referring to the Children’s Helpdesk. (Appendices 2,3,4)

9. to support pupils who have been abused in accordance with his/her agreed child protection plan
10. to establish a safe environment in which children can learn and develop. 

11. to ensure that children are protected against safe guarding issues related to internet safety as outlined in the ICT policy.
3
Terminology

For the purposes of this Policy at Glenfall we will particularly mindful of safeguarding issues related to children in care.

4
Roles and Responsibilities

4.1
Roles

There must be designated personnel fulfilling the following roles (Appendix 5):

· Designated Safeguarding Lead – who is usually the Head Teacher

· Deputy Designated Safeguarding Lead– who is usually the Deputy Head Teacher

· Inclusion Co-ordinator

· Safe Guarding Governor

· Trained Safer Recruitment Staff

4.2
Responsibilities (of the School and Individuals)
Glenfall Community Primary School will follow the procedures set out by the Gloucestershire Safeguarding Children Partnership (GSCP) and take account of guidance issued by the Department for Education to: 

1. ensure there is a designated senior person for safeguarding (child protection) who has received appropriate training and support for this role
2. ensure we have a nominated governor responsible for safe guarding who has received appropriate training
3. ensure every member of staff (including temporary and supply staff and volunteers) and governing body knows the name of the designated senior person responsible for safe guarding and their role
4. ensure all staff and volunteers understand their responsibilities in being alert to the signs of abuse and responsibility for referring any concerns to the designated senior person responsible for safe guarding
5. ensure that parents have an understanding of the responsibility placed on the School and staff for safe guarding by setting out its obligations in the School prospectus
6. notify the relevant social worker if there is an unexplained absence of more than two days of a pupil who has a Child Protection Plan (previously known as being on the Child Protection Register)
7. develop effective links with relevant agencies and co-operate as required with their enquiries regarding child protection matters including attendance at child protection conferences and core groups

8. keep written records of concerns about children, even where there is no need to refer the matter immediately
9. ensure all records are kept securely, separate from the main pupil file and in locked locations
10. follow procedures where an allegation or complaint (see Appendix 1) is made against a member of staff or volunteer including supply or agency workers, contractors or governors and regularly monitor and update each year
11. ensure the School complies with the GSCP annual audit of statutory duties

12. ensure there is a Single Central Record of Checks which covers CRB/DBS checks, prohibition checks, evidence of permission to work in the UK, copies of qualifications and other supporting evidence
5
Duty of Care

The School recognises that children who are abused or witness violence may find it difficult to develop a sense of self worth. They may feel helplessness, humiliation and some sense of blame. The School may be the only stable, secure and predictable element in the lives of children at risk. When at school their behaviour may be challenging and defiant or they may be withdrawn. 
The School will endeavour to support the pupil through: 

1. the content of the curriculum. 

2. the School ethos which promotes a positive, supportive and secure environment and gives pupils a sense of being valued. 

3. the School Behaviour policy which is aimed at supporting vulnerable pupils in the school. The School will ensure that the pupil knows that some behaviour is unacceptable but they are valued and not to be blamed for any abuse which has occurred. 

4. liaison with other agencies that support the pupil such as social care, Child and Adult Mental Health Service, education welfare service and educational psychology service. 

5. ensuring that, where a pupil who has a child protection plan leaves, their information is transferred to the new school immediately and that the child's social worker is informed.

Glenfall Community Primary School recognises that because of the day to day contact with children, school staff are well placed to observe the outward signs of abuse. The School will therefore: 

1. establish and maintain an environment where children feel secure, are encouraged to talk, and are listened to. 

2. ensure children know that there are adults in the school whom they can approach if they are worried. 

3. include opportunities in the PSHE curriculum for children to develop the skills they need to recognise and stay safe from abuse. 

If you discover that FGM has taken place or a pupil is at risk of FGM:

· The Department for Education’s Keeping Children Safe in Education explains that FGM comprises “all procedures involving partial or total removal of the external female genitalia, or other injury to the female genital organs”.

· FGM is illegal in the UK and a form of child abuse with long-lasting, harmful consequences. It is also known as ‘female genital cutting’, ‘circumcision’ or ‘initiation’.

· Possible indicators that a pupil has already been subjected to FGM, and factors that suggest a pupil may be at risk, are set out in appendix 4. 

· Any teacher who discovers that an act of FGM appears to have been carried out on a pupil under 18 must immediately report this to the police, personally. This is a statutory duty, and teachers will face disciplinary sanctions for failing to meet it.

· The duty above does not apply in cases where a pupil is at risk of FGM or FGM is suspected but is not known to have been carried out. Staff should not examine pupils.

· Any other member of staff who discovers that an act of FGM appears to have been carried out on a pupil under 18 must speak to the DSL and follow our local safeguarding procedures.

6
Reporting Procedure 
6.1
Reporting Abuse (See Appendix 2)
· At Glenfall Community Primary School, the Head Teacher is the Designated Safe Guarding Lead
· If any member of staff or other adult suspects that a child may be a victim of abuse, they immediately inform the Designated Safeguarding Lead
· All staff at Glenfall have been trained on using CPOMS - CPOMS is a software application for monitoring child protection, safeguarding, pastoral and welfare issues.
· All safeguarding concerns must be recorded on CPOMS
· In the absence of the Head teacher the report must be made to the Deputy Designated Safeguarding Lead who is also trained in child protection issues.

· In the absence of the Designated Safeguarding Lead or Deputy Designated Safeguarding Lead, individuals should follow the procedure laid out in Appendix 2
· Following a report of abuse the Designated Safeguarding Lead will follow the local procedure for safeguarding children laid out in Appendix 2
· There may be times when adults in the school, in the course of their duty, use physical intervention to restrain children. The Head Teacher requires the adult involved in any such incident to report this to them immediately.
· Where situations arise when workers within one agency feel that the decision made by a worker from another agency on a child protection or child in need case is not a safe decision, workers must follow the Resolution of Professional Disagreements in Work (Escalation) Policy
6.2
Reporting Attendance
1. the School will have a senior leader with strategic responsibility for attendance and named officer/s with responsibility for responding to absence on a daily basis
2. the School will have an attendance policy and clear systems for responding to pupil absence in line with government and Local Authority guidance

3. the School will have well established processes for Children Missing from Education and all staff will be aware of the processes
7
Compliance

Glenfall Community Primary School requires all adults employed or acting in a voluntary capacity in school to have their application vetted through the Disclosure and Barring (DBS) Check, (previously CRB check) in order to ensure that there is no evidence of offences involving children or abuse.

Three types of DBS checks are referred to in this Keeping Children Safe in Education
• Standard: this provides information about convictions, cautions, reprimands and warnings held on the Police National Computer (PNC), regardless or not of whether they are spent under the Rehabilitation of Offenders Act 1974. The law allows for certain old and minor matters to be filtered out; 
• Enhanced: this provides the same information as a standard check, plus any approved information held by the police which a chief officer reasonably believes to be relevant and considers ought to be disclosed.

• Enhanced with barred list check: where people are working or seeking to work in regulated activity with children, this allows an additional check to be made as to whether the person appears on the children’s barred list. A more detailed description of the three types of DBS checks is provided on the DBS website.
8
Training
All adults in the school will receive regular training to raise their awareness of abuse, their knowledge of agreed local safe guarding reporting and procedures and to ensure there is a robust duty of care. For the designated officers this will be every 2 years and all other staff every 3 years.

9

Monitoring and Review

The Governing Body will be kept informed of any safe guarding issues through the Heads report to governors. Safe Guarding Children will also be a standing item at the Full Governors’ Board meetings.

A named governor (not the chair of Governors) will participate in the School’s training with regard to the child protection procedures and a trained recruiter will sit on the interview panel for any appointment to the school staff.

10
Interlinking Policies

Policies referred to in the Safeguarding Policy and interlinked to safeguarding children are to be located and must be filed in the Safeguarding Children file kept in the Head teacher’s office. Including:
10.1
E-Safety

1. the School must ensure staff and other individuals are provided with training to ensure knowledge of safe and appropriate use of new technology.

2. the School must ensure it has an Acceptable User’s Policy that covers all areas of IT equipment for all staff and pupils ie mobile phone use, photographing pupils, use of school cameras, downloading photographs on school computers, social media, email and internet use and transporting data

Please refer to these related Policies:
10.2
Anti-Bullying

10.3
Attendance

10.4
School Behaviour 
10.5 
Whistle Blowing

10.6
Health and Safety

10.7
Disability/equality

10.8
Bullying

10.9
SEND

10.10
Confidentiality

10.11 
Positive Handling

10.12 
Escalation Policy

10.13 
GDPR
Appendix 1 – Summary of Allegations Management Procedure

Concern about a member of staff or volunteer working with children 

If a professional receives an allegation or has a concern about the behaviour of a member of staff working or volunteering with children and that concern could amount to: 

1.   a member of staff or volunteer has behaved in a way that has harmed a child, or may have harmed a child; or 

2. possibly committed a criminal offence against or related to a child; or 

3. behaved towards a child or children in a way that 

indicates s/he is unsuitable to work with children, then that professional should:

[image: image2.jpg]



Report their concerns

Report the concern to the most senior person not implicated in the allegation.

Complete a written record
Complete a written record of the nature and circumstances surrounding the concern including any previous concerns held. Include where the concern came from and brief details only.



Seek advice before proceeding – Initial Discussion

Always contact the Local Authority Designated Officer for Allegations (LADO) for advice prior to investigating the allegation. This is because it might meet the criminal threshold and so your investigation could interfere with a police or Social Care investigation. 

Local Authority Designated officer (LADO) 
Tel: 01452 426 994

The LADO will offer advice on any immediate action required and will assist with employment and safeguarding issues. 


Allegations Management Process

If, after the initial discussion with the LADO, it is agreed that the allegation meets the criteria, a multi agency meeting will be convened and the professional will be invited. This might result in a criminal investigation, a Social Care investigation or and/or an investigation to inform whether disciplinary action is required. 

If it is agreed that the allegation does not meet the criteria, the LADO will record the Initial Discussion and send it to the professional for their records. Any further action will be taken within the professional’s setting if necessary. 

Further action
Further meetings might be required and these will be convened by the LADO with your input at all times. Further information on the Allegations Management process can be found at Appendix 5 of the Government  Document Working Together to Safeguard Children (2010). 

 HYPERLINK "http://www.dcsf.gov.uk/everychildmatters/resources-and-practice/IG00060/" https://www.education.gov.uk/publications/standard/publicationDetail/Page1/DCSF-00305-2010

Appendix 2 – Referral Procedure
Professional has concerns
If a professional has a concern about the well being of a child (or unborn baby), then that professional should:

Consultation with supervisor

Share concerns with their supervisor/line manager/designated teacher or named professional to help clarify the nature of their concerns 

Completion of written record
Complete a written record of the nature and circumstances surrounding the concern including any previous concerns held 

Contact social workers for advice

In those cases where you have a concern but are unsure about how to proceed contact the Children’s Help Desk Tel: 01452 426 565 and ask to speak to a social work practitioner

. 
Contact the Children’s Helpdesk

In those cases where you are clear a social work assessment is required make a referral to the: 

Children’s Help Desk Tel: 01452 426 565

Within 24 hours (immediately if the concerns are about physical injury or 
sexual abuse). The CYPD social care section will then take responsibility for 
managing any subsequent enquiries. The referrer should confirm the details 
of the concern to CYPD, in writing, within 48 hours 

Resolving Professional Disagreements (Escalation Policy)

The Resolution of Professional Disagreements (Escalation) Policy can be used if the worker is left feeling that the response from social care has not addressed the concerns for the child. Advice about procedural issues including using the resolving professional differences procedures can be obtained  For out of hours social work advice please contact the Emergency Duty Team  through the Safeguarding Children Service on 01452 58 3629 on 01452 614 194
Appendix 3 – Signs and Symptoms

This is intended as a guide. Please remember that the presence of one or more factors does not necessarily give proof that child abuse has occurred. 

It may, however, indicate that investigation should take place.

· Unexplained delay in seeking treatment which is needed 

· Incompatible explanations 

· Constant minor injuries 

· Unexplained bruising: 


– Bruise marks in or around the mouth 


– Black eyes, especially if both eyes are black and there are no marks to forehead or nose 


– Grasp marks 


– Finger marks 


– Bruising of the ears 


– Linear bruising (particularly buttocks or back) 


– Differing age bruising 

· Bite marks 

· Burns and scalds 

· Cigarette burns 

· General physical disability 

· Unresponsiveness in the child 

· Soiling and wetting 

· Change in behavioural patterns 

· ‘Frozen’ look 

· Attention seeking 

· Apprehension 

· Antisocial behaviour 

· Unkempt appearance 

· Sexually precocious behaviour 

· Sexualised drawings and play 

· Sudden poor performance in school 

· Poor self-esteem 

· Self-mutilation

· Withdrawal 

· Running away 

· Reluctance to return home after school 

· Resistance to PE (undressing) 

· Resistance to school medicals 

· Difficulty in forming relationships 

· Confusing affectionate displays 

· Poor attendance – repeated infections etc.

Appendix 4 - Definitions of Child Abuse
An abused child is a boy or girl under the age of 18 who has suffered from physical injury, physical neglect, failure to thrive, emotional or sexual abuse, which the person who has had custody, charge or care of the child either caused or knowingly failed to prevent. Having custody, charge or care includes any person, in whatever setting, who, at the time, is responsible for that child.

Physical Abuse
Physical injury to a child, including deliberate poisoning, where there is definite knowledge, or a reasonable suspicion that the injury was inflicted or knowingly not prevented.

Sexual Abuse
The involvement of dependent, developmentally immature children and adolescents in sexual activities that they do not truly comprehend, and to which they are unable to give informed consent; or they violate the social taboos of family roles.

Neglect
The persistent or severe neglect of a child (for example by exposure to any kind of danger including cold or starvation) which results in serious impairment of the child’s health or development, including non-organic failure to thrive.
Safeguarding pupils who are vulnerable to extremism

Since 2010, when the government published the prevent strategy, there has been an awareness that the school needs to safeguard children, young people and families from violent extremism. There have been times when extremist groups have attempted to radicalise vulnerable children nationally. Glenfall values freedom of speech and expression of beliefs and pupils have the right to freely voice their opinions. However, free speech should not manipulate or harm others. Types of extreme views include: political, religious, race or sexist violence, but may also be related to narrow ideology that is intolerant of diversity or society behaviours such as animal welfare. 

The school seeks to protect children and young people against the message of violent extremism including, but not restricted to, those linked to Islamist ideology, or to Far Right/Neo Nazi/White Supremacist ideology and extremist Animal Rights movements. 

The Head teacher has attended Radicalisation and Prevent duty briefings and training and disseminated this to all staff. All staff have had the appropriate online training. 
The school will therefore: 

1. Ensure that staff members are trained to recognise signs of possible abuse, neglect or threat of radicalisation and will know what to do if they suspect a child is suffering harm. 

2.  Establish and maintain an environment where children feel secure, are encouraged to talk, and are listened to. 

3.  Ensure children know that there are adults in the school whom they can approach if they are worried. 

4.  Ensure there are clear systems in place for all staff to follow. 

5. Include opportunities in the PSHE curriculum for children to develop the skills they need to recognise and stay safe from abuse. This will also include specific lessons on ‘e safety’ and acceptable use of the Internet. 

Emotional Abuse 

The severe adverse effect on the behaviour and emotional  development of a child by persistent or severe emotional ill-treatment or rejection. All abuse involves some emotional ill-treatment; this category should be used where it is the main or sole form of abuse.

Female Genital Mutilation
This form of physical abuse involves female genital mutilation (FGM) by way of female circumcision, excision or infibulation. FGM is extremely harmful. It is not like male circumcision. It causes long term mental and physical suffering, difficulty in giving birth, infertility and even death. It cannot be justified as a cultural or religious practice. Leaders of all the main faiths have spoken out against it.

Signs and risk factors:

· The age at which the procedure takes place may vary from birth to adolescence to just before marriage or during the first pregnancy. The most common age group is between 5 and 8 years.

· There may be other girls or women in the family or household who have had the procedure

· A girl may confide in a friend or a teacher of a special ceremony to ‘become a woman’

· Prolonged absence from school or college

· Reluctance to undergo medical examinations or participate in PE

· Signs of pain and frequent urinary or menstrual problems
· A request for help which may not be explicit for reasons of fear and embarrassment.

Appendix 5- Specific safeguarding issues 

Expert and professional organisations are best placed to provide up-to-date guidance and practical support on specific safeguarding issues. For example NSPCC offers information for schools and colleges on the TES website and also on its own website www.nspcc.org.uk Schools and colleges can also access broad government guidance on the issues listed below via the GOV.UK website: 

· child sexual exploitation (CSE) 

· bullying including cyberbullying 

· domestic violence 

· drugs 

· fabricated or induced illness 

· faith abuse 

· female genital mutilation (FGM) 

· forced marriage 

· gangs and youth violence 

· gender-based violence/violence against women and girls (VAWG) 

· mental health 

· private fostering 

· radicalisation 

· sexting 

· teenage relationship abuse 

· trafficking 

Appendix 6 – Designated Staff

	Designated Safeguarding Leads
	Anthony Mitchell, Head Teacher
Mandy Newdeck Deputy HeadTeacher

	SENCo
Level 3 Safeguarding Training
	Nicola Grisman

	Safe Guarding Governor
	Paul Crouchman

	Trained Safer Recruitment Staff
	Antony Mitchell
Mandy Newdeck
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